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Appendix 1 – Barnardo’s
You will need to evidence the success of your project (Appendix B) based on the outcomes below. These outcomes have been taken from the information that you forwarded to support your proposal.
Aim of Project

Barnardo’s will re-launch its Panel for the Protection of Trafficked Children to strengthen and develop partnerships. This will ensure that child victims of trafficking in each of the seven local authorities are quickly identified/safeguarded and that traffickers are caught/prosecuted.

Outcomes

1 Child Victims of Trafficking (CVOT) will report improved mental and physical health through the interventions provided by Barnardo’s and its multi-agency partnership approach. This will be evidenced through “victims’ voices”, feedback from children and their carers (if appropriate), voluntary and statutory agencies engaging with CVOT. 
The premise of the work that Barnardo’s is doing is to bring agencies together in a multi-agency approach that will enable effective identification of CVOT, appropriate safeguarding and the ability to track/map/trend the child trafficking that is occurring in the West Midlands to ensure better understanding of the problem and increase the ability for law enforcement agencies to respond.  In order to do this, our direct work with CVOT will often be through the relationships/advice and guidance that we give to local authorities, carers etc.  To increase the amount of children that we can give this service to, we will not be working one to one for a sustained amount of time to be able to credit this outcome.  We therefore suggest the following outcome based on our proposal:

The voices of Child Victims of Trafficking (CVOT) will be communicated in multi-partnership working across the agencies Barnardo’s will work with.  This will facilitate better understanding of the challenges facing CVOT.  This will be evidenced through ‘victims voices’ feedback, carers voices (if appropriate), voluntary and statutory agencies engaged with the Panel for the Protection of Trafficked Children.  

2 CVOT will benefit from improved shelter and accommodation provided by Barnardo’s and/or associated agencies. More children will report feeling safer as a result of the increase in accommodation provision facilitated by Barnardo’s. This will be evidenced through direct feedback from children and “victims voices” and indirectly through the agencies that provide support for CVOT. This can include those providing accommodation, care, education and health support.
Barnardo’s does not provide accommodation or shelter for CVOT in the West Midlands area.  We will provide support and guidance to Social Workers and to Foster Carers/Accommodation Providers to make good choices that will enable children to be kept safe.  We cannot guarantee improved shelter because local authorities and carers could choose not to take our advice.  Also CVOT will not necessary know that it is Barnardo’s that has enabled them to keep safe because the advice will be given when they first are identified by the local authority as a CVOT t the people charged with their safeguarding. Therefore as an alternative outcome, can we suggest the following:

Fosters carers and Social Workers will report that they have been supported by Barnardo’s and given actionable advice regarding Safety Planning for CVOT that enables them to keep children safe in the accommodation that has been provided for them by the local authority.  This will be evidenced through feedback from Social Workers, Foster Carers, Accommodation Providers and members of the PPTC.  

3 Barnardo’s will demonstrate a decrease in the number of children re-trafficked as a result of Barnardo’s and associated multi-agency interventions with CVOTs in the West Midlands. 
We will not be able to measure this outcome because we have no legal powers that will challenge a local authority to take our advice.  In our experience, local authorities could make decisions that we would not agree with in the safety planning for a CVOT because of resource limitations.  Also we cannot definitively say that a decrease in re-trafficking is a direct result of our intervention and vice versa.  Therefore, can we suggest the following in line with our application:

Barnardo’s will demonstrate an increase in the awareness of agencies’ such as Social Care, Police, Health, Education in regards to how to identify a CVOT and what to do in order to safeguard them from going missing.  This will be evidenced through training feedback, feedback from multi-agency partners and an increase in the referrals of CVOT in the West Midlands.  

4 Local authorities, police and other partner agencies will report an increase in their ability to effectively identify, approach and support CVOT as a result of the training delivered to them by Barnardo’s. This will be evidenced through training feedback and communications within the PPTC e.g. minutes, emails, surveys.  and a decrease in the re-trafficking of these children. This will also be evidenced by an increase in the numbers of CVOT identified, approached and supported across the West Midlands, including an increase in the numbers of NRMs filed for CVOT in the West Midlands and the numbers of NRM referrals crimed and an increase in the number of prosecutions for child trafficking offences. Reviewed, changed and improved policies for practice and procedure within local authorities, statutory and voluntary agencies can also be used to evidence an increased effectiveness in an agency’s response to CVOT as a result of Barnardo’s training and interventions.
We are happy with most of this but we cannot guarantee that there will be an increase in the number of prosecutions of child trafficking offenses as we will not be directly involved in investigations but rather providing the forum for information sharing to be proactive.  In addition, because much of our work will be in regards to advice and guidance, relationship building within the local authority to help them to better good decisions to keep children, we cannot guarantee the CVOT re-trafficking will decrease because we cannot compel them to take the advice we give.  We can however say that as an outcome awareness will be increased and CVOT will be more identifiable.  

