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7 Minute Briefing – Neglect Audit 2020 

05 – Areas for improvement 

When a child makes a disclosure, 

agencies need to show they have 

listened and what actions they will 

take as a result. 

Scrutiny of conference chairs where 

applicable to monitor the length of 

Child Protection plans. 

Ensure consistent and accurate 

records of involvement are kept. 

Being able to evidence a positive 

change for the child from agency 

actions and interventions. 

Key question: are the actions we are 

taking making a positive difference 

to this child’s lived experience? 

Concerns need to be assessed as part 

of a chronology, not as isolated 

incidents, to understand the impact. 

 

 

04 – Key Learning Themes 

1) Agencies addressing the 

issue of non engagement 

by families and ensuring 

engagement is meaningful, 

not tokenistic 

2) Recognising and responding 

to issues such as disguised 

compliance which can lead 

to drift and delay 

3) Being able to evidence that 

following procedure has a 

direct positive impact on a 

child’s lived experience  

4) Agencies considering the 

impact of their decisions on 

a child’s life to inform 

action planning 

5) Robust management 

scrutiny to prevent drift 

6) Timely reassessment to 

ensure involvement 

remains child focussed 

7) Involving fathers/ key males 

in assessments and plans 

 

 

03 – Overview  

The audit consisted of a deep 

dive reflective review of 2 cases:  

Case 1 - family known to a 

number of services for several 

years with neglect being an 

ongoing concern, with repeated 

escalation/de-escalation 

Case 2 – randomly selected with 

the only criteria being that the 

children were subject to a Child 

Protection plan for neglect 

 

 

 

 

 

02 – Background of Audit:  

• A multi agency audit of neglect was originally conducted in 

February 2018 and neglect remains a priority area for the 

Safeguarding Partnership. 

• In 2019 the Graded Care Profile 2 was introduced within 

Sandwell as a tool to support practitioners to try to recognise 

and respond to neglect at the earliest stage. The introduction of 

GCP2 was a recommendation following the presence of neglect 

in several Serious Case Reviews. 

• The underlying principle is to see the impact on improving 

partnership working on improving outcomes for children and 

young people who are experiencing neglect. 

 
 

 

 

01 – Aim of Audit:  

• Recent Ofsted inspections of Sandwell 

Children’s Trust have identified that 

partner agency responses have not 

been sufficient in identifying and 

responding to early signs of neglect. 

• This audit examined partnership 

working in identifying and responding 

to early signs of neglect and the impact 

this can have on improving outcomes 

for children and young people. 

 

  

 

 

 

 

 

07 – Recommendations: 

• SCSP to gain an 

understanding of the 

impact of the repeated 

cancellation of core 

groups and how this 

impacts on the 

monitoring of Child 

Protection plans/other 

plans. 

• Consider what activity is 
required to ensure 
practitioners are better 
able to recognise the 
importance of including 
father/males/significant 
others when working 
with families. 
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06 – Good Practice 

Evidence of clear decision making in 

strategy meetings following 3 repeat 

referrals in a short space of time. 

Murray Hall Community Trust 

introduced creche observation forms to 

ensure the child’s voice was captured 

whilst one parent attended a parenting 

course. 

Evidence of agencies working well 

together to recognise the vulnerability of 

parents and repeat behaviour patterns. 

Recognition of the impact of repeatedly 

cancelled core groups has led to a recent 

improvement in consistency. 

 

 

 

For further 7 Minute Briefings please see… 

https://www.sandwellcsp.org.uk/quality-

assurance/learning-from-audits/ 

https://www.sandwellcsp.org.uk/quality-assurance/learning-from-audits/
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