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Dear Delegates
 

Thank you for choosing to spend today focusing on ‘neglect’
and making sure that neglect is not being neglected in

Sandwell.
 

This type of child abuse is often hard to spot and can be
masked by a range of other challenges that can be difficult to

talk about and understand.  What we can be certain of
however, is that neglected children have some of the poorest

outcomes, and that’s why we need to be able to identify it
accurately and put the right support in place to tackle it.

 
Sandwell Children’s Safeguarding Partnership (SCSP) has two
main priorities, exploitation and neglect.  It’s so important for
us to work together to understand what neglect is, how it can

impact children and what we can do individually and
collectively to address it.

 
The SCSP has a neglect strategy that you are all helping to
implement through training as accredited users of Graded

Care Profile 2, accessing multi agency training and flagging
those concerns up through the appropriate channels but we

still have more to do. 
 

This event provides a platform for sharing our combined
knowledge and understanding of neglect from thought-

provoking speakers; for helping us gain new perspectives by
hearing from those who have lived through it to deepen our

appreciation; and to explore how we can develop an
appropriate multi-agency approach to address neglect in

Sandwell.
 

I hope every conference attendee has a valuable day, feels
welcomed, respected and included in our virtual space, and
can use the knowledge and contacts gained to help enhance

the services they
provide.

 
Lesley Hagger

Executive Director of Children’s Services Sandwell
Metropolitan Borough Council
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Tom is a Partnership & Engagement Manager with over 20
years’ experience of delivering excellent and innovative

solutions in the Public Sector. With a natural understanding
of what makes the people tick, Tom is able to work with
teams and individuals to make sure key messages are

understood at all levels.
Tom has a background in stakeholder management and is a

qualified NLP (Neuro-linguistic Programming)
Practitioner. These skills enable effective partnership

working, and together with a passion for doing the best for
the teams and individuals he works with have forged

incredibly successful relationships.

Tom Davies,
Partnership & Engagement Manager, 

Sandwell Children’s Trust



Lesley Hagger,
Executive Director of Children’s

Services, Sandwell MBC

I have more than 35 years of experience of work with children,
young people and their families, initially in the voluntary sector.I
started my local government career in 1985 as a part-time youth
worker and have worked my way through various roles since that
time – learning on the job and achieving qualifications along the

way. 
I’ve been in the role as Statutory Director of Children’s Services for

8 years, in three local authorities; a job that I am proud to carry
out, relying on close partnerships with the other agencies that

touch the lives of children, young people and their families, and
this has been even more important to me over the past 15 months

as chair of the Sandwell Children’s Safeguarding Partnership.
I have also worked in central and regional government as a
Children’s Services Advisor. Seeking out ways to continually

improve services so that children and young people can have the
best life possible is a real driver for me, and I am the West
Midlands regional lead for improvement and innovation.

I am also a Level 7 Executive Coach and Mentor and an advocate
of Growth Mindset, but it’s not all heavy-duty and I like to have fun

– I enjoy the theatre, music, reading, dancing, swimming and
walking.A positive and optimistic attitude to life is important to me

and I practice yoga to support this focus and reduce stress. My
secret pleasure is snooker and a Guinness!



Carol has worked in local government children’s services for the
last 38 years. She qualified as a Social Worker from Plymouth

University in 1994 and holds a BA (hons) in Social Work (1995). She
has worked, managed and held senior management positions in a

wide range of operational children’s services including a
residential unit. For the last 5 years Carol has undertaken senior

manager roles within quality assurance and performance,
including the role of Head of Safeguarding and Principal Social

Worker.
Carol is passionate about social work and is proud to be a Social

Worker. She believes that being child focussed, and interventions
being based on relationship based, strengths-based practice, and
being trauma informed, makes a tangible difference to children’s
lives. She has been instrumental in developing the SCT Practice
Framework and ensuring that the Trust has a Quality Assurance
and Performance Framework that helps and supports practice.

Carol brings a wealth of experience, knowledge and skills to the
role of Interim Director for Quality Assurance and Performance

and believes that strong collaboration and partnership within the
Trust and with external partners will enable the Trust to grow and

continue on its journey to providing good services to children.

Carol Singleton, 
Interim Director of Quality and

Performance, 
Sandwell Children’s Trust

 



 
Jan Horwath is a consultant and Emeritus Professor of Child
Welfare at the University of Sheffield. Jan has a social work

background and worked as a practitioner, trainer and manager
in a range of voluntary and statutory settings in England and

New Zealand.
As a consultant provides training and advises on policy and

practice developments, most notably in relation to child
neglect. She uses a child-centred approach embedded in
relational practice. Her work in this field has informed the

practice of Safeguarding Partnerships and underpins the All
Wales Safeguarding Procedures.

Jan has published widely. Her most recent publication, edited
with Dendy Platt, is the 3rd Edition of the Child’s World. The

Essential Guide to Assessing Vulnerable Children, Young
People and their Families. 

She is currently writing a book Making Connections Effective
Communication with Vulnerable Children and Their Families,

due for publication Autumn 2021. This is being written in
partnership with Rochdale Safeguarding Partnership and draws

on effective approaches developed during the Pandemic.
 

Jan Horwath, 
Consultant and Emeritus Professor

of Child Welfare, at the University of
Sheffield

 



After going through the care system, Kerry Littleford has since
established herself as a successful writer and advocate for the

rights of those whose lives intertwine with the care system.
Littleford has been involved in projects such as the Pause

project which works intensively with women who have
experienced or are at risk of having their children removed by

social services and currently works within the Public Health
system. Littleford will be sharing her story with us; from her

early life, to entering the care system, leaving it, and the signs
and impacts of neglect.

 
 

Kerry Littleford, 
Writer and Advocate

 



Lisa McGovern,
Senior Targeted Support Worker,

Sandwell Childrens Trust

Hi, my name is Lisa I am one of the Senior Targeted Support
Workers at Tipton COG (Community Operating Group) –

whom focus on offering targeted support to our families. I
have been working for Sandwell for around 4 years and prior

to that worked at Birmingham Children’s Trust as a foster
carer.

I am a champion for the Graded Care Profile 2 (GCP2) and am
part of Sandwell Childrens Safeguarding Partnership’s

voluntary training pool that help to train others in how to use
the GCP2 tool.

 



Hi, my name is Jenny and I’m an Implementation Manager at
the NSPCC. I work with and support over 88 local authority
areas to adopt, implement and deliver NSPCC evidence-
based services including the Graded Care Profile 2 and

Harmful Sexual Behaviour Framework.
I have worked in safeguarding and been a trainer for the past
12 years, prior to joining the NSPCC I held lead safeguarding
roles in sport, including a Premier League football club and
at a sport National Governing Body. My roles have involved

ensuring that safeguarding frameworks, practices and
policies are embedded and implemented across a wide

range of people and activities to make sure sport is a safe
environment for children where they can have fun and thrive.

It’s been inspiring to work with Sandwell in their
implementation of Graded Care Profile 2 to support

practitioners to assess neglect and improve outcomes for
children and families. 

 
 

Jenny Nicholson,
Implementation Manager, NSPCC



With 24 years’ experience of working with children, young
people and their families in residential care, education and
social care settings, Claire has a passion to ensure the very
best outcomes for children and young people. Starting with

Action for Children in 2015 as SENDIASS Service Coordinator,
Claire became the Children’s Services Manager in 2018 and
now leads the Family Support element of the Family Offer
contract in 4 towns (Oldbury, Smethwick, Wednesbury and
West Bromwich) of Sandwell. Claire has also overseen the

neglect service of Family Partners since 2018 and has
worked with the manager to develop the service further and

is looking forward to taking it to the next phase.
 
 

Claire Henley,
Children's Services Manager, 

Action for Children



I qualified as a Social Worker in 2000, working for
Birmingham Local Authority in the Care Management Team.
From here I went to work within the voluntary sector for The
Children’s Society in services specifically on domestic abuse
and children affected by adult substance misuse. I have been

working in Children’s Centres since 2008 managing family
support services. I came to work in Sandwell in 2012 for

Action for Children as Lead Practitioner over seeing quality of
practice and delivering training internally to the organisation.
In 2017 I went to work in Coventry MASH and the CSE team

as a practitioner. I returned to Sandwell to Action for Children
in 2019 when I became the manager of Family Partners

which has since been renamed to Working Together with
Families which is an intensive family support service

supporting families where early signs of neglect have been
identified. I have recently become a trainer for the GCP2 and

have been involved in the development of the Sandwell
Children’s Safeguarding Partnership Online Neglect training. 

 
 

Kate Cronin,
Working Together with Families

Lead, Action for Children



Hi, my name is Sarah Rutter and I am the operations manager
for Murray Hall Community Trust and I manage the Children
Centre delivery within Rowley and Tipton and the GO Play

service delivery in Rowley and Oldbury.
I have worked at Murray Hall Community Trust for the last

three and a half years and have worked within Family
Support and Children Centres for the last 18 years.

I have breadth of experience in early years, family support
and parenting assessments and have worked in Dudley,

Birmingham and Sandwell. I was the first coordinator to set
up and pilot the delivery of the original Family Partners
Programme in Dudley in 2012 which is now the Working

Together with Families in Sandwell.
Living within Sandwell for the whole of my life I am very
passionate for what happens within the borough but my
driving passion is improving outcomes for children and

young people.
I am a very open and honest person who wears her heart on
her sleeve and am very happy to roll my sleeves up to get

the job done.
 

Sarah Rutter,
Operations Manager,

Murray Hall Community Trust



I currently work for Murray Hall Community Trust as a Children’s
Centre Co-ordinator in the Rowley and Tipton area, which

involves overseeing the day to day delivery of Children’s Centre
services across the cluster. I have been in this role since June

2019.
The Children’s Centre Cluster provides a wide range of services

for children 0-19 years (25 years with an additional need) and their
parents/carers that involves 1 to 1 family support parenting

programmes and Early Years sessions, to help equip and develop
children’s skills ready for starting school.

I started my career in Sandwell in 1998 in a Primary School and
have also worked in Dudley and Wolverhampton. It was when
working in Dudley that I was involved in the original design and
set up of the programme, Family Partners, to support children

where Neglect was present within the family. I’m pleased to again
be involved in the delivery of this programme in Sandwell, now

known as Working Together with Families.
I have worked within the children and families sector in a range of
different roles with children and young people covering the 0-19
age range. This has included managing Family Support services,

working in health as a Community Nursery Nurse and a
Safeguarding Lead role within a Primary School. 

Stacey Taylor,
Children’s Centre Co-ordinator, for

Rowley and Tipton Cluster Children’s
Centre



I grew up in Bangalore South India where I did my schooling
and Medical School. Post-graduation in Paediatrics from

Mysore. I worked in Social and Preventive Paediatrics with the
Pulse Polio, Mass Measles and the National Nutrition

Surveillance of children under 5 in rural and resource depleted
settings.

I’ve been in the UK since 2006 with Membership of the Royal
College in 2006 and Fellow of the Royal College of Paediatrics
and Child Health since 2015. Named and Designated Doctor for

Safeguarding since 2013 & 2018 respectively. Working as an
Acute and Community Paediatrician I have seen first-hand the

effects of poverty and vulnerabilities on CYP- on their
emotional, mental, social and physical development. 

I have presented at the National Safeguarding Conferences in
2020 and 2019. I have regularly contributed to the national

discussion on Safeguarding and Public Health.
Preventive and Social Paediatrics interest comes in handy when

dealing with safeguarding children and young people.
Hobbies outside of work include walking, photography and

experimenting in the kitchen. The latter is much to the
annoyance of the 3 women in my life! 

 

Dr Dilip Kumar Gandhi FRCPCH, 
Consultant Paediatrician, Designated

Doctor for Safeguarding Children, Sandwell
& West Birmingham Hospitals NHS Trust
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