
 

 

 
 

 

 

 

Overview of the CSPR process 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

Any agency with concerns about a 
child who may meet the criteria for a 

CSPR can submit a Serious Incident 
Referral Form to the SCSP Business 

Unit for quality assurance by the 
Business Manager 

 

SCSP Chair and SLPR subgroup Chair notified of referral. 
Initial Scoping documents sent out to all involved agencies – to be returned 

within 5 working days.  
 

 
 

Within 15 
days of 

receiving 
referral 

Child dies or is seriously 

harmed and abuse or neglect 

is known or suspected  

SCT must notify DFE/Ofsted 
within 5 working days 

CSPR threshold not met but 

further learning identified 

e.g. table top review 

 

CSPR threshold met - 

decision to complete a 

local or national Child 

Safeguarding Practice 

Review. 

See next page for full process 

Review held and actions set 

with clear ownership and 

timescale for completion. 

SCSP seeks assurance at 

agreed intervals to ensure 

actions are being 

implemented to improve 

services for children and 

families 

CSPR threshold 

met but no 

further learning 

identified 

Meets criteria 

for Rapid 

Review 

Does not meet criteria for 

Rapid Review. Referrer 

updated and 

SCSP/subgroup Chair 

notified of outcome. 

Rapid Review meeting held 

• Reviews the facts about the case presented in the documentation 

• Agrees any immediate actions 

• Considers the case against the criteria for child safeguarding practice 
reviews and decides whether a CSPR or other learning review should 
take place 

• Rapid Review Template completed and recommendation sent to 
National Panel. 

 



 

 

 
 

 

 

Decision to complete a 

local Child 

Safeguarding Practice 

Review.  

Panel members confirmed following discussion at Rapid 

Review meeting with representatives from each partner 

agency. Independent Lead Reviewer commissioned by 

the Business Unit according to nature of review. 

Terms of Reference, review methodology and timeline 

agreed by panel and author – 6 months is set timeframe 

for completion (subject to parallel proceedings which 

may affect publication date) 

Draft reports completed and circulated to panel. Final 

draft submitted to panel to check recommendations and 

that the report mirrors the Terms of Reference. 

Final report submitted to SLPR subgroup for approval 

National Panel, DfE and Ofsted notified 7 working days prior 

to publication. Cabinet Member notified via Chair of SCSP. 

SCSP seeks assurance at agreed intervals that agencies are 

implementing actions from learning and recommendations. 

Information collated and fed back to the Quality of Practice and 

Performance subgroup for monitoring. 

Partnership agency leads to ensure the report is shared 

with their strategic leads and governance bodies including 

the SCT Board – 14 days to confirm responses 

CSPR published on SCSP website. 7 minute briefing completed to 

summarise learning and is circulated to all agencies. Multi agency 

face to face briefing with practitioners held where possible and 

learning shared with L&D subgroup so training can be updated 

Decision to complete 

a national Child 

Safeguarding 

Practice Review. 

Completion of 

national review 

by the National 

Panel in 

partnership with 

the SCSP. 

Final report signed off by the SCSP Board  

Review published by 

National Panel on  

their website and 

disseminated through 

their communications 

network 


